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1. ARKA PLAN VE KAPSAM

Istanbul SKUp Asama Il, Istanbul SKUp Asama l'e uygun olarak, mevcut hareketlilik ve ulasim
durumunun analizini yapmayi, faaliyet temelli bir ulasim modeli gelistirmeyi, uygulanacak politikalari,
eylemleri detaylandirmayi ve SKUp igin agirlikli olarak ulasim sistemlerine iligskin bir proje dizisini
asagidaki ilkeleri gdz 6nlinde bulundurarak hazirlamayi amaglamaktadir:

e  Surdurulebilir hareketlilik - strddralebilir ulasim modlariyla daha fazla erisilebilirlik saglanmasi;
e  TUm ulasim modlarinin entegrasyonu - cok modlu ulasim ¢ézimlerinden faydalaniimasi;
e Motorsuz ulagimin - yuriyus ve bisiklet - tesvik edilmesi;

e Kurumsal birimler arasinda igbirliginin saglanmasi ve gerektiginde kapasite gelistirme
saglanmasi;

o Vatandaslarin, paydaslarin ve yeterince temsil edilmeyen gruplarin dahil edilmesi;
o Pilot projeler aracihigiyla uzun vadeli vizyon ve net SKUp uygulama planinin tanimlanmasi;

e Etkin uygulamayi glvence altina alan ve proje uygulamasini glvenli hale getiren izleme
degerlendirme yapilmasi

Kapasite gelistirme calistaylari, istanbul SKUp Asama |l projesi kapsaminda yiritilen Paydas ve
Vatandas Katilimi Metodolojisi calismasi ile belirlenen iBB birimleri ve kilit paydaslar arasinda SKUp
yaklasimi ve uygulamasi hakkinda bilgi ve ortak anlayisi artirmayi amacglamaktadir.

2. KAPASITE GELISTIRME GALISTAYI #1 PROGRAMI

Kapasite Gelistirme Calistayl 4 Haziran 2024 tarihinde Point Hotel Taksim'de gerceklestirildi. Program,
sabah saat 9'da kayit islemleriyle basladi. Saat 10:00'da acilis konugmasiyla devam eden etkinlikte, Dr.
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Wolfgang Backhaus tarafindan Sirdurulebilir Kentsel Hareketlilik Planlamasina (SKUp) Girig baslikh bir
sunum yapildi. Ardindan, sehir plancisi Ersoy Pehlivan'in istanbul'un mobilite alanindaki gegmis
deneyimleri ve gelecek perspektiflerini ele aldigi bir sunum gergeklestirildi. Odleden énceki oturum,
katilimcilarin sorularini yoneltebildigi ve konulari derinlemesine tartisabildigi bir soru-cevap bolimuyle
sona erdi.

Ogle yemeginin ardindan, sonraki bolimde katilimcilar odak grup tartismalarina katildilar. Bu
oturumda, kentsel hareketlilik planlamasiyla ilgili oneriler ve stratejiler Uzerinde derinlemesine
calisiimistir. Tartisma ve galisma gruplarinin ardindan, saat 15:00'te kisa bir kahve molasi verilerek
etkinlik, saat 15:15'te forum oturumuyla devam etti. Katilimcilar burada giin boyunca ele alinan konulari
genel bir tartisma ortaminda degerlendirme firsati buldular. Son olarak, saat 15:50'de kapanis
konusmalari yapilarak etkinlik tamamlandi.

Saat Program Konusmaci
09:00 - 10:00 Kayit -
10:00 - 10:30 Acllis Konusmasi Melda Horoz, IBB

Surdirulebilir Kentsel
Hareketlilik Planlamasina
10:30 - 11:10 (SKUp) Giris Dr. Wolfgang Backhaus

istanbul'un Mobilite Alanindaki
Gegmis ve Gincel
Deneyimleri ve Gelecege

11:10 - 12:00 Giden Yol Ersoy Pehlivan, Sehir Plancisi
12:00 - 12:15 Soru - Cevap Tdm katihmcilar
12:15-13:30 Ogle Yemegi -

13:30 - 15:00 Odak Grup Tartismalari TUm katihmcilar

15:00 - 15:15 Kahve Molasi -
Grup tartismalarinin
15:15 - 15:50 Forum moderatorleri

15:50 - 16:00 Kapanig Konugsmalari -

Tablo 1: Kapasite Gelistirme Calistayi Programi

3. ETKINLIK OTURUMLARI

3.1 Acilhis Konusmasi

Acilis konusmasi, IBB Ulasim Planlama Sube Midirii Melda Horoz tarafindan yapilmistir.
Sirdurdlebilir Kentsel Ulasim Plani Asama — Il Uygulama Plani Projesi'nin icinde yer alan kapasite
gelistirme calistaylarinin katilimcilar gic¢lendirecegini, bu sayede projeye dahil olan herkesin daha
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verimli katkilar saglayacagini dusinduklerini belirtti. Proje hakkinda bilgi paylagsiminda bulunan Melda
Horoz, ¢alistaya katilim saglayan herkese tesekkurlerini iletti.

Sekil 1: IBB Ulagim Planlama Sube Miidiirii Melda Horoz tarafindan yapilan Agilis Konusmasi
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3.2 Sirdurulebilir Kentsel Ulagim Planlamasina (SKUp) Girig

Sekil 2: Sdrdtiriilebilir Kentsel Ulasim Planlamasina (SKUp) Giris Sunumu- Dr. Wolfgang Bauhaus

“Surdurdlebilir Kentsel Ulasim Planlamasina (SKUp) Giris” baslikli sunumu Dr. Wolfgang Bauhaus
tarafindan yapilmistir. Sunumda, Sirdirulebilir Kentsel Ulasim Planlamasi'nin (SKUp) 12 adimi detayli
olarak ele alinmistir.

3.2.1 Sirdiiriilebilir Kentsel Ulagim Planlamasi'nin (SKUp) 12 Adimi
Asama 1: Hazirlik ve Analiz

1. Calisma yapilarinin olusturulmasi
2. Planlama gergevesinin belirlenmesi
3. Kentsel hareketlilik durumunun analiz edilmesi

Asama 2: Strateji Gelistirme

4. Senaryolarin ortaklasa olusturulmasi ve analiz edilmesi
5. Kilit aktorlerle birlikte bir vizyon ve strateji gelistiriimesi
6. Hedefler ve gostergeler olusturulmasi

Asama 3: Onlem Planlamasi

ISTANBUL
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7. Paydaslarla birlikte 6nlem paketlerinin belirlenmesi
8. Eylemlerin ve sorumluluklarin kararlastiriimasi
9. Onay ve finansman i¢in hazirlik yapiimasi

Asama 4: Onlem Planlamasi

10. Uygulamanin yénetilmesi
11. izleme, uyarlama ve iletisim
12. Egitimlerin gbzden gecirilmesi ve 6grenilmesi

3.3 Istanbul’un Mobilite Alanindaki Gegmis ve Giincel Deneyimleri ve Gelecege
Giden Yol

Sekil 3: Istanbul’un Mobilite Alanindaki Gegmis ve Giincel Deneyimleri ve Gelecede Giden Yol Sunumu - Ersoy

Pehlivan

“Istanbul’'un Mobilite Alanindaki Gegmis ve Giincel Deneyimleri ve Gelecege Giden Yol” baglkli sunum
Ersoy Pehlivan tarafindan yapilmistir. Programin amaci, hareketlilikteki karar sireclerinin sehrin
gelisimine olan etkisini ti¢ farkli zaman diliminde incelemek ve 6gleden sonraki oturum igin istanbul’un
hareketlilik sektérindeki deneyimlerini ve gelecege dair ipuglarini basit bir temelde sunmaktir. Sunum,
istanbul'un gegmis, bugiin ve gelecekteki biyiik ulasim miidahalelerini, sektériin mevcut durumunu ve
kiiresel trendleri ele almistir. Ayrica 2030'da daha erisilebilir ve dayanikli bir istanbul vizyonunu

sekillendirmek igin katilimcilardan gorugleri alinmistir.
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3.4 Odak Grup Tartigsmalari & Forum

Calistaya katilan katilimcilar; istanbul'un Mobilite Sektoriindeki Zorluklar, Yénetisim ve Kurumsal
isbirligi, Mobilitede Dayaniklilik, Paydas Katilimi ve Veri Erisilebilirligi - ihtiyaglar konu basliklari
olmak Uzere 5 odak gruba ayrilmistir. Her odak grupta bir kolaylastirici, moderator olarak sureci
yonetmisgtir.

Her grup, kendi odak grubu iginde gergeklestirilen tartismalarin sonuglarini diger katilimcilarla
paylagmistir. ilgili konularda sorular yoéneltilmis ve tartismalar gerceklestiriimistir. Ayrica, katihmcilardan
gelen ek oneriler dikkate alinmistir.

3.4.1 listanbul'un Mobilite Sektoriindeki Zorluklar

e

NS

Sekil 4: Istanbul'un Mobilite Sektdriindeki Sekil 5: Istanbul'un Mobilite Sektdriindeki
Zorluklar Odak Grubunun Tartismalar Zorluklar Odak Grubunun Ciktilarinin Sunumu

istanbul'un Mobilite Sektériindeki Zorluklar odak grubunda; istanbul'un artan niifusu, engebeli yapisi ve
otomobil odakl sehir planlamasi gibi faktdrlerin, mobilite sektdriinde birgok zorluga yol actigi Gzerinde
durulmustur. Yaya altyapisi eksiklikleri, toplu tagimada yénlendirme problemleri gibi sorunlarin, sehirde
guvenli ve konforlu ulagimi zorlastirdidi belirtiimistir. Otomobilin hala daha kisa ortalama yolculuk
sUresine sahip olmasi ve otopark yatirimlarinin devam etmesi, toplu tasimayi cazip hale getirmedigi
Uzerinde konusulmustur. Ayrica rayll sistem istasyonlarinin yer seciminde maliyet kriterinin etkili
olmasinin, istasyonlarin sehrin ihtiyag duydugu yerlere konumlandiriimasini zorlastirdigi séylenmistir.
Bu zorluklarin ¢6zUmi i¢in nifus artiginin yénetilmesi, yaya altyapisinin iyilestiriimesi, toplu tasima
sistemlerinin geligtiriimesi, yatinmlarin daha etkin bir sekilde kullaniimasi ve gehir planlamasinda yaya
ve bisikletlilerin dnceliklendiriimesi gibi adimlarin atilmasi 6nerilmistir.

10
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3.4.2 Ybdnetisim ve Kurumsal is Birligi

istanbul'daki hareketlilik alanindaki degisimi yénlendirmek icin yonetisim diizeyleri, kurumlar ve
departmanlar (izerine odaklanan Yoénetisim ve Kurumsal is Birligi odak grubu, cesitli aktérlerin
katilimiyla ilgili konulari ele aldi. Toplantida, kurum i¢i kopukluklar, ayni alanda yapilan benzer projelerin
koordinasyon eksiklikleri, maliyet ve zaman kaybi gibi zorluklar 6n plana ¢ikti. Hukuki sorunlar ve
yonetim degisiklikleri de tartisilan konular arasindaydi. Karar alma sureclerindeki eksiklikler ve
paydaslar arasi iletisimdeki kopukluklar vurgulandi. C6zUm o6nerileri arasinda tarafsiz bir denetim
sistemi kurulmasi, yerel yonetimlerin aktif katilimi, gorev ve slreg¢ tanimlarinin iyilestiriimesi, sorunlarin
planlama surecinde ¢ézulmesi ve ydnetimin projeyi sahiplenmesi gibi adimlar dnerildi. Ayrica, yasa ve
yonetmeliklerin 6nemi vurgulanarak farkindalik olusturmanin gerekliligi Gizerinde duruldu.

3.4.3 Mobilitede Dayanikhilik

Sekil 6: Yonetisim ve Kurumsal Is Birligi Odak Grubunun Sekil 7: Yénetisim ve Kurumsal s Birligi Odak
Tartigmalari Grubunun Giktilarinin Sunumu

Sekil 8: Mobilitede Dayaniklilik Odak Grubunun Sekil 9: Mobilitede Dayaniklilik Odak Grubunun
Tartismalan Ciktilarinin Sunumu

Mobilitede Dayaniklilik odak grubunda istanbul igin dogal ve insan kaynakl krizler (deprem, pandemi,
asiri sicak hava dalgalari, heyelanlar, tsunami riski, orman yanginlari, siddetli firtinalar, asir kar yagisi)
karsisinda alinmasi gereken oOnlemler; rayli sistemlerin ve alternatif toplu tasima rotalarinin
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glclendirilmesi; afet sonrasi hizli yanit senaryolarinin hazirlanmasi; kapsayici, dijital ve karbonsuz
mabhalle ¢ézimlerinin uygulanmasi; kriz sonrasi normallesmeye yonelik stratejiler gelistiriimesi; dijital
platformlarin kullanimi; meteorolojik tahminlere dayali planlama ve isletme degisiklikleri; saglam
karayolu sistemlerinin korunmasi; kentsel dénitstimle binalarin dayanikh hale getiriimesi; bireysel arag
kullaniminin azaltiimasi; halk katiliminin artirilmasinin gerekliligi; toplu tagsima sisteminin iklim krizine
hazirlikli hale getiriimesi olarak siralanmis olup; nifus artisi ve yodnetisim koordinasyonundaki
eksikliklerin sektdrdeki dayanikliligi zorlayan temel faktérler oldugu belirtilmigtir.

3.4.4 Paydas Katilim

Paydas Katilimi odak grubunda ele alinan konular arasinda iletisim eksiklikleri konusu én planda yer
almaktadir; 6zellikle sosyal medyanin aktif kullaniminin tesvik edilmesi, teknik dilden uzaklasarak halka
yonelik bilgilendirme yapilmasi dnerilmistir. Ayrica, kurum igi esgidimun guglendirilmesi ve muhtarlar
ile ilce belediyeleri gibi yerel aktorlerle is birliginin artirlmasi gerektigi vurgulanmistir. Proje sireglerinde
devamliligin saglanmasi ve geri bildiim mekanizmalarinin guglendiriimesi, ¢esitli sosyal gruplarin
katihminin tesvik edilmesi de énemli 6neriler arasindadir. Bu noktalar Gzerinde durularak, paydaslarin
etkin bicimde dahil edilmesinin projelerin bagaril bir sekilde yuratilmesini saglayacagi dusunulmustar.

i)

Sekil 10: Paydag Katilimi Odak Grubunun Tartigmalari Sekil 11: Paydas Katilimi Odak Grubunun
Ciktilarinin Sunumu
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3.45 Veri Erigilebilirligi ve ihtiyaglan

Veri Erisilebilirligi ve ihtiyaclari odak grubunda ele alinan konular arasinda ilk olarak veri ve hareketlilik
verisi tanimlanmasi yer almistir. Her kurumun kendi verisini topladigi, ancak hareketlilik verisi igin belirli
bir kurum olmadidi belirtilmistir. Verilerin iyi analiz edilememesi nedeniyle kullanici tercihlerine
mudahalenin yetersiz kaldigi1 vurgulanmistir. Konfor verisinin hareketlilik icin Snemli oldugu, ancak nasil
toplanacaginin bilinmedigi ifade edilmistir. istanbul gibi blylk bir sehirde giincel ve temiz veri
toplamanin zorluklarina deginilmis, anket yaparken idari sorunlarla karsilasildigi belirtilmistir. Ayrica,
verinin guncelliginin ve veri toplandiktan sonra temizlenmesinin kritik oldugu vurgulanmistir. Verinin
surdlrulebilirligi konusuna da deginilmistir. Son olarak, veriye erisimin kisitl olmamasi ve verilerin agik
kaynakta olmasi gerektigi onerilmistir.

Sekil 12: Veri Erisilebilirligi ve Ihtiyaglari Odak Grubunun Sekil 13: Veri Erisilebilirligi ve ihtiyaglari Odak
Ciktilarinin Tartismalarn Grubunun Sunumu

4. EKLER

4.1 Galistay Degerlendirme Anketi Sonuglari

Etkinligin baslangicinda katilimcilarin beklentilerini degerlendirmeye yonelik Mentimeter, sonunda ise
katilimci memnuniyeti ve calistay sonuglarini degerlendirmeye yoénelik anket yapilmistir. Etkinligin
basindaki Calistay Degerlendirme Anketi’nde katilimcilardan ¢alisma alanlarinin hareketlilikle ne kadar

13
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cakistigini zayif — orta - gugli olarak degerlendirmeleri ve SKUp slrecine ne kadar asina olduklarini
SKUp’a asina degil - Biraz asina — Tamamen asina olarak isaretlemeleri istenmistir. Sonuglari asagidaki
gibidir:

id Mentimeter
Sizin calisma alaniniz kentsel hareketlilik
konulari ile ne kadar cakismakta?
48
8
e 1
Guglu : Orta Zayif

Y

Sekil 13: Katiimcilarin ¢alisma alanlari ve Hareketlilik konularinin benzeriginin grafigi

SKUP siirecine ne kadar asinasiniz?
31
SKUPa Biraz asina Tamamen
asina degil asina
¥

Sekil 14: Katilimcilarin SKUp stirecine asinaliklarinin élgiim grafigi

Katilimcilarin yaklasik %50’si, kentsel hareketlilik konulariyla kendi calisma alanlari arasindaki bagin
glclu oldugunu distinmektedir; ayrica SKUp sirecinde de benzer bir asinaliga sahiptir.

Ayrica, katilimcilardan istanbul’da siirdiiriilebilir kentsel hareketliligin gelistirilmesi siirecinde
karsilasilan en blyuk zorluklari anahtar sézcukler seklinde yanitlamasi istenmistir. Sonuclar asagidaki
gibidir:
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 Mentimeter
Sizce istanbul'da stirdiriilebilir kentsel hareketliligin
geligtiriimesi strecinde karsilasgilan en buyuik
zorluklar nelerdir?
126 responses
L nidfls yg‘éfplx iu'cju“jf'f*
o ©
w 2

Sekil 15: Hareketliligin gelismesinde kargilagilan en bliylik zorluklarin anahtar kelimelerle gésterimi

Calistayin sonunda yapilan degerlendirme anketinde katilimcilarin memnuniyet diizeyleri ile ¢alistayin
faydaliigina yonelik degerlendirmeler 1-5 arasi puanlanmistir. Ayrica, anket sonuglarina gére
katilimcilar, gelecekte duzenlenecek calistaylarda ele alinmasini istedikleri konular ve yuz yluze
egitimlerin nasil gelistirilebilecegdine dair dnerilerini belirtmislerdir. Elde edilen sonuglar su sekildedir:

d Mentimeter

Genel olarak, Calistayin iceriginden ne kadar memnun
kaldiniz?

Wolfgang Backhaus'un sunumlarini ne kadar faydali
buldunuz?

45
Ersoy Pehlivan'in sunumlarini ne kadar faydal B
buldunuz?

- 9

Grup ¢alismalarindan ne kadar memnun kaldiniz?
43

Sekil 16: Kapasite Geligtirme Calistayr Degerlendirme Sonuglari
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u Mentimeter
Gelecekte olmasini faydal bulacaginiz diger calistay konulari nelerdir?
Veri yonetisimi Dig paydas calistayi Projenin gidisati, Farkindalik, vatandag
karsilagilan sorunlara katiimy, erigilebilirlik
¢6zUm aramak
Birlikte calisabilirlik kilttri Farkindalik artirma Proje gidisati Kurumsaligbirligi ve
yéntemleri koordinasyoninsan
davranisini degistirme
stratejileri
o 9
w 2

Sekil 17: Gelecekte olmasini faydali bulacaginiz diger ¢alistay konulari nelerdir? sorusuna gelen cevaplar sayfa 1

« Mentimeter
Gelecekte olmasini faydal bulacaginiz diger calistay konulari nelerdir?
Vatandas farkindalgiicin Surdrlebilirkentsel Odak grup toplantilar daha Kentsel Hareketlilikte Afet
neler yapilabilir calistay! hareketlilige vatandas katkisi net olmali, sorulari ve kapsami Odakli Yaklasimlar
nasil saglanabilir cok genis konusurken
kopuluyor.
interaktif veri ortak Tema bagliklarina gére Yaya ulagimi Bisikletli ulagim Konu énerisiicinde:
platformu birimler arasi gelistirilecek sorularin daha Aktif ulagimiletisim Fiziksel ve Ucret
anlaml olmasi; kategorilerin kampanyalar Skuter konusu entegrasyonu
belli olmasi. Rayli sistem konforunu nasil =
konusulabilir
artinnz konusu
o o
w 2

Sekil 18: Gelecekte olmasini faydali bulacaginiz diger calistay konulari nelerdir? sorusuna gelen cevaplar sayfa 2
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« Mentimeter

Gelecekte olmasini faydal bulacaginiz diger calistay konulari nelerdir?

Farkli birimlerden ilgililerin
katildig, bu tir Multidisipliner
tim galistaylar, kurumsal
network agisindan son derece
yararl buluyorum.

ilgelerinuygulama / eylem
planlarini diger belediyeler ve
uzmanlarile paylasma firsati
sunulmasi

Veri

Kurumlar arasi
koordinasyon

Veri paylasimi

Tesekkdrler

Uygulamalar in konum ve
hangiuygulamalarin
yapilacagi

»®

Sekil 19: Gelecekte olmasini faydali bulacaginiz diger calistay konulari nelerdir? sorusuna gelen cevaplar sayfa 3

Gelecektekiyuzyuze egitimlerimizi nasil gelistirebiliriz?

Her sey stperdi
tesekkdrler -

Proje hakkindaki
farkindahgin artinlmasi ile
egitim talebinin olusturulmasi

Tesekkdrler:)

Egitime katiimci gesitliligi
azdi bu konuda
geligtirilmeli

Vatandas kathmi,

u Mentimeter
Yuvarlak masa
toplantilari yararh
olacaktir.
Genis alan
D
w 2

Sekil 20: Gelecekteki yiiz yiize editimlerimizi nasil gelistirebiliriz? sorusuna gelen cevaplar sayfa 1
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i Mentimeter
Gelecekteki yuzyuze egitimlerimizi nasil gelistirebiliriz?

Yapilacak uygulamalar Tesekkirler Yiizylize egitimlerin Interaktif sunumlar ve
sayilari artirimal etkinlikler dizenleyebilirsiniz.

Mentimeter gibi katilimci
odakl farkh programlar var.

Odak grup gériismeleri konseptler ve iyi Egitim 6ncesinde konusu F-
arttirimal uygulama érneklerinin paylasim yapilarak

sunularak notlandirimasi bifimisrdenmaterydiler
toplanilir.

2]
] a
Sekil 21: Gelecekteki yliz ylize egitimlerimizi nasil gelistirebiliriz? sorusuna gelen cevaplar sayfa 2
i Mentimeter
Gelecektekiyuzyuze egitimlerimizi nasil gelistirebiliriz?
Daha dijital olabilir Sahada goézlem Etkinlikleri geligtirerek Etkinlik
calismalari Hersey cok
guzeldi tesekkirler
D
] a
Sekil 22: Gelecekteki yliz ylize egitimlerimizi nasil gelistirebiliriz? sorusuna gelen cevaplar sayfa 3
18
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4.2 Katilimci Listesi

Avrupa Birligi tarafindan
es finanse edilmektedir

Kapasite Gelistirme Calistayi'na katilan katilimcilarin listesi asagida sunulmustur:

Isim-Soyisim Unvan Kurum

1 Kazim Cinar Madar Yardimcisi iBB Cevre Koruma Sube
MUdarlagi

2 Nilgiin TEZCAN Sehir Plancisi iBB Ulasim Planlama Sube
Mudarlagu

3 Tevfik Furkan Dogan Proje Koordinatoru iBB Akilli Sehir Sube
Mudarlagu

4 Yasemin CEBIR idari Buro Gérevlisi iBB Kadin ve Aile Hizmetleri

Sube Madurliga

5 Simeyye Yasintimur Acik Veri Ve Projeler Sefi iBB Akilli Sehir Sube
Mudarlagu

6 Recep KAHRAMAN Strateji Birimi/Yardimci ISPARK Proje Mudrliigu

Uzman

7 Alper Asikoglu Miihendis iIBB Cevre Koruma Sube
MUdarlagi

9 Gunes Ece Albayrak Y.Sehir Plancisi iBB Ulasim Planlama Sube
MUdarlagi

10 Haluk Gergek Emekli Ogretim iTO

Uyesi/Prof.Dr.

11 Melda Horoz Sube Muduiri iBB Ulasim Planlama Sube
Mudurlagu

12 Kibra Ylcel Yonlu Sosyolog iBB Engelliler Sube MudurlGgi

13 Melike Onyilmaz Y. Sehir Plancisi iBB Trafik Sube Midurligi

14 Meral ilhan insaat Mihendisi Maltepe Belediyesi

v.v' T.C. ULASTIRMA VE
/s/ ALTYAPI BAKANLIGI

(L s
=

SERTOREL
OPERASTONEL
N PROGRAMI

iISTANBUL

IsTANBUL
:@: BUYUKSEHIR
‘J BELEDIVESI

19



Avrupa Birligi tarafindan

es finanse edilmektedir

15 Selen Kirilmaz Ulasim Planlama Birim iBB Bimtas
Sorumlusu
16 Semih Ertlrk Sehir Plancisi iBB Bimtas
17 Cem Tas Jandarma istanbul il Jandarma
Komutanhgi
18 Baris CIMENCI Sube Muduri iBB Ulagsim Projeleri Sube
Mudarlugi
19 Onur Hasten Trafik Mihendisi ISBAK AS.
20 Ersin Kaya Jeoloji Mihendisi iBB Afet Koordinasyon Merkezi
Sube Madurlagu
21 Seda Ozdemir Madar Yardimcisi iBB Ulasim Planlama Sube
Mudarlagi
22 ilknur Yicel Mudir Yardimcisi iBB Ulasim Planlama Sube
Mudarlagi
23 Eray Oztiirk Sehir Plancisi iBB Ulasim Planlama Sube
Mudarlugi
24 Ayse Cansu Turan Sehir Plancisi iBB Toplu Ulagim Hizmetleri
Sube Mudurlagu
25 Necla Topaloglu EnduUstri MUhendisi iBB Afet Koordinasyon Merkezi
Sube Mudurlagu
26 Deniz Aksakal Sehir Plancisi iBB Ulasim Planlama Sube
Mudarlagu
27 Orhan Akici Sube Muaduri iBB Lojistik Yoénetimi Ve
Terminaller Sube Madarltgu
28 Orhun Biger Harita MUhendisi iBB Afet Koordinasyon Merkezi
Sube Madurliga
29 Fatma Nur Yavuz Mudur Yardumcisi iBB Turizm Sube Midurligi
30 Afet Yurtseven Unl Y. Sehir Plancisi iBB Kentsel Tasarim Sube
MUdarlagi
32 Serap Cetinkaya Sube Muduru iBB Trafik Sube Mudurltgi
33 Ahmet Taner Sehir Ve Bolge Plancisi iBB Ulasim Planlama Sube
Avlamaz Mudurlaga
34 Zehra Basulas Altyapi Plancisi BB Altyapi Projeler Sube
MUdarlagi
35 Berfin Bulur Kaltarel Miras iBB Kiiltiirel Miras Koruma
Sube Madurliaga
36 Aycan Gékbudak istatistikci iBB Ulasim Planlama Sube
Mudurlagu
37 Zeliha Cetin Akturk Lojistik Uzmani iBB Ulasim Planlama Sube
MUdarlagi
38 Blsra Merve Duman Y.Sehir Plancisi iBB Ulasim Planlama Sube
MUdarlagi
39 Erin¢ Ezgi Yildiz Upm iBB Ulasim Planlama Sube
Mudurlagu
40 Damla Silahsizoglu Sehir Plancisi iBB Trafik Sube Mudirligi
41 Ege Nasuh Gunayar Sef iBB Trafik Sube Mudiirltgi
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42 Esin Cakmak istatistikci iBB Ulasim Planlama Sube
Mudarlagu
43 N. ipek Sahin Sef iBB Ulasim Planlama Sube
Mudarlagi
44 Hulya Karaoguz Sef iBB Ulasim Planlama Sube
Mudarlagi
45 Bahadir Sahin Sehir Plancisi iBB Ulasim Planlama Sube
Mudarlagu
46 Dilara Oztagkin Sehir Plancisi iBB Ulasim Planlama Sube
Mudarlagi
47 Ozlem Giirbiiz Ulastirma Miihendisi Umraniye Belediyesi
48 Can Nurkan Akbal Strateji Genel Muduru Kadikdy Belediyesi
49 Tialay Mesutol Sef iBB Ulasim Planlama Sube
Mudarlagi
50 Melis Cogkun Sehir Plancisi IETT
51 Ayblke Tuylloglu Sehir Plancisi IETT
52 Nurseli Sanh Sehir Plancisi IETT
53 Selda Y. Burma Sehir Plancisi iBB Turizm Sube Mudirligi
54 Mert Yaman Sehir Plancisi Kadikoy Belediyesi
55 Algi Bayhan Mudr IETT
56 Emre Sert Ulasim Koor. Sb. Md. iBB Ulasim Koordinasyon Sube
Mudarlagi
57 Melih Yiimaz Sehir Plancisi Fatih Belediyesi
58 Levent Gur Afet Zarar Azaltma Miidir( | IBB Afet Koordinasyon Merkezi
Sube Mudurlagu
59 Seyma Savasg Sehir Plancisi Umraniye Belediyesi
60 Hande Nur ipek Katilim Uzmani iBB Ulasim Planlama Sube
Mudarlagi
61 Yalgin Kaya is Gelistirme Sefi iBB Sehir Hatlar
62 Busra Balci Sehir Plancisi Fatih Belediyesi
63 Miveddet Esentlrk Madar Yardimclisi iBB Toplu Ulasim Hizmetleri
Pilic Sube Mudurlagu
64 Eray Isik Cevre Mihendisi iBB iklim Degisikligi Sube
Mudarlagu
65 Seyhan Ozgelik Sehir Plancisi iBB Sehir Planlama Sube
MUdarlagi
66 Emine Hasaltun Sehir Plancisi Beylikdizi Belediyesi
67 Hanife Canan Cergi Sehir Plancisi iBB Ulasim Planlama Sube
Mudurlugi
68 Silan Dingsoy Sehir Plancisi iBB Ulasim Planlama Sube
MUdarlagi
69 Umit Basaran Sehir Plancisi iBB Ulasim Planlama Sube
MUdarlagi
70 H. Kiibra Zengin Y. ingaat Mih. iBB Ulasim Planlama Sube
Mudurlagu
iISTANBUL 21
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71 Cihan Sehla Sehir Plancisi Baskan Yrd. Beylikdizi Belediyesi
72 Ugur Temel istanbul Il Jandarma
Komutanhgi
74 Aysenur Atagin Sehir Plancisi iBB Ulasim Koordinasyon Sube
Mudarlugi
75 Emre Sak insaat Miihendisi iBB Ulasim Planlama Sube
Mudarlagi
76 Murat Yildirim Biiro Iscisi iBB Ulasim Planlama Sube
Mudarlagi
77 Tugay Tatlidil Sehir Plancisi iBB Ulasim Planlama Sube
Mudarlagu
79 Mert Sancak Etldd Proje Ve Harita Sefi Basaksehir Belediyesi
80 Fatih Topkara istanbul il Jandarma
Komutanhgi
81 Ezgi Kundakgl Arastirmaci iPA
82 Sibel Candan Ulasim Plancisi iBB Rayli Sistem Projeler Sube
Mudarlagi
83 Yasam Ulusoy Mihendis iBB Park ve Bahgeler Sube
Senoglu Mudarlagu
84 Nesrin Ozdemir Sehir Plancisi iBB Ulasim Koordinasyon Sube
Mudarlugi
85 Kevser Ustiindag Sehir Plancisi MSGSU
86 Can Hodoglu Cevre Mih. iBB Lojistik Yonetimi Ve
Terminaller Sube Madarltgu
87 Burak Biricik Ulastirma Mihendisi iBB Ulasim Planlama Sube
MUdarlagi
88 Burak Yildiz Sehir Plancisi iBB Ulasim Planlama Sube
MUdarlagi
89 Ahmet Kése Miihendis Sef iBB Ulasim Planlama Sube
Mudarlagu
90 Emrah Kolay Kbs Sefi iBB Cografi Bilgi Sistemleri
Sube Mudurluigu
94 Cetin Bayazit ing Miih iBB Ulasim Planlama Sube
MUdarlagi
95 Basak Boztas Sehir Plancisi iBB Ulasim Planlama Sube
MUdarlagi
96 Hale Ercaz Kulekgi Sehir Plancisi iBB Ulasim Planlama Sube
Mudurlagu
97 Pinar Gemici Mimar iBB Ulasim Planlama Sube
MUdarlagi
98 Ebru Yilmazlar Mimar iBB Ulasim Planlama Sube
MUdarlagi
99 Dogukan Oto Harita MUhendisi iBB Ulagim Planlama
Mudurlugi
100 Ozlem Nur Girit Sehir Plancisi BB Ulagim Planlama
Mudurlugi
(@) s & :\@J’: B0y dicsEnin
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101 Melisa Gungor Sehir Plancisi iBB Ulagim Planlama
Mudarlugi
102 Burcu Soygtizeloglu Sehir Plancisi GTU/Rupprecht
103 Otar Nemsatze Consultant Rupprecht
104 Backhans Wolfgang Srf. Rupprecht
105 Ersoy Pehlivan Yuksek Sehir Plancisi Rupprecht
106 Selm Irazca Geray Cevirmen
107 Baris Yildirm Cevirmen
108 Murat Olmez Proje Uygulama Yoneticisi GIZ Ins.
109 Nurkiz Yapici Sehir Plancisi GIZ Ins.
110 Serra Okgu Jr. Uzman GIZ Ins.

4.3 Sunumlar
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Tablo 2: Katilimer Listesi
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Introducing the Sustainable Urban Mobility Planning (SUMP)
Istanbul SUMP Stage Il — Implementation Plan
1st Workshop
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Starting Point

What are our best strategies to
create a better transport system for
our citizens and economy?

How can we develop coherent long- i
term strategies while coping with
daily demands?
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Co-funded by
the European Union

Widen your perspective

Technical infrastructure, modes and + Interaction of stakeholders and decision-
organisation making
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Sustainable: focus on mobility needs of present and future generations
at the municipal and regional level.

Strategic: establish a process on the local / regional level within the
administration, not just a plan.

Integrated: mobility planning establishes a variety of links between
different transport policies, with other departments, neighbouring
communities, national planning, different planning timeframes
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Co-funded by
the European Union

Approach mobility planning systematically

= Create local working structures
= Build on local planning practices
= Work together

Develop a locally well-adapted plan and not a "perfect plan"
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.y % B & Plan for sustainable
C* * * /n_’ mobility in the “functional
* oL

urban area”

Co-funded by

he European Union ? @ r’ %’ _Coo_p\er.ate across )
The concept of SUMP I ff_._

@mr Involve citizens and
$ o “ stakeholders

A SUMP is an integrated, strategic, long-term transport m‘” d
strategy with clear goals and targets that aims at better \ °,i,
accessibility and quality of life for the city and its functional L

urban darea. Hﬂ y }i) Define a long-term vision and a

clear implementation plan

Assess current and future
performance

Develop all transport
modes in an integrated
manner

v/ Sustainable: the mobility needs of present and future
generations are met at the municipal and regional level.
v Strategic: a process is in place, not just a plan. 1 ST —
v Integrated: mobility planning has established a variety 17 BEE eveleton
of links (spatial, sectoral, temporal). \

i T‘/ \? ‘ F‘ Assure quality
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The framework document for
sustainable urban mobility

* Usually, SUMP is represented by a concrete strategic
document, seldomly called SUMP as such

e Each city is asked to find its own language and
branding of the process and document

 SUMP is based on already existing processes and
planning documents e.g., transport master plans

* The SUMP provides general orientation and specific
input for sectoral mobility planning
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Different traffic
plans
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Regional plans, municipal strategies, urban development plans

Alignment of aims

Sustainable Urban Mobility Plan

Strategic coordination of mobility aspects

Other
sectoral plans
of the municipality

Public transport Noise Clean air Energy action plan
plan action plan plan (SECAP)

Operational land use / zoning and implementation plans
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The SUMP cycle
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Milestone: Milestone:
Measure implementation

evaluated

Decision to prepare
aSumpP

What have we learned?

What are our resources?

How are we doing?

02
Setup . o
working What is our planning context?
structures
1 Determine
planning
framework
How can we manage well?

Manage What are our main problems
implementation tine?
s and opportunities?
Milestone: SUSTAINABLE |3
Sustainable Urban ‘ﬁ
Mobility Plan adopted URBAN MOBILITY Milestone:
PLANNING Build and jointly Analysis of problems and
assess scenarios opportunities concluded

Are we ready to go?

Develop
visionand
strategy with
stakeholders 05

What are our options for the future?

— o
What will it take and oot
;h:;”;[ dz ;haant, 08 mm':“: What kind of city do we want?
' 06
07 [—
) How will we determine success?
What concretely, will we do? 9 T o setives and
targets agreed
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Phase 1: Preparation and
analysis

Phase 1 is a starting point of SUMP
cycle with overall aim to commit to
improvement of existing mobility
situations.
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Milestone:
Decision to prepare
a SUMP
What are our resources?
Creating the ) )
working What is our planning context?
structures

/ Determining
the Planning

Framework 03

What are our main problems

| Analysing the o
and opportunities?

urban mobility
situation

& 8 Milestone:
' Analysis of problems and
opportunities concluded
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Phase 1: Key questions

Questions to raise when starting the vision development are:
What are our resources?
What isthe current conditions and context?

What are the main problems to be solved ?

*
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Step 1. Creating the working structures

e Political decision must be made to start the process

* Mandate ensured to set up working structures within the city
administration

* The process along hierarchies with respective ownerships should be defined
* Project management group is created

* Resource needed for management of the process are put in place

* Rules for internal and external communication are set

e Active risk assessment is done
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Good practice example

SUMP Cologne

AN Mobilitatsplanung

orange

|edge|

Enge Abstimmung

Iy

mgnt(RQ)

AN Kommunikation, Beteiligung, Projekrmanagement
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SumP
Absimmung

Entscheidungs
vorizgen

Interne
Absimmung

Projektleitung
SUMP-Team
(bei Amt 68)

dezernatsinterne
Projeitgruppe

Co-funded by
the European Union

Step 1. Creating the working structures

Prozess- & Schnittstellenstruktur SUMP Kdln

Beteiligung

Mobilitatsbeirat (25-35 Mitglieder)

Bearbeitungsebene
T Beratende
Auftragnehmer*in Projektleitung Funkton
S (3-4mal / Jahr)

Moblmatsplanung € 4 SUMP-Team p | G

1 Regelmagiger bei Amt 68, T

3 " Enge Abstimmung! Regematige ( ) )
Kommunikation & Enge & Acsiusch aul et o

Projektmanagement

Projektgruppe(n)
Je nach Prozessphase Ausweitung in
mehrere Arbeitsgruppen

Information /¥~

{ > Formuiert Zicke
J’ entscheidet ber Inhaite

Informiert & bereite
Entscheidungen vor

Beteiligung

Entscheidungsebene - Verwaltung

" Verkehrsent Mobilitats- Lenkungs- .y,
N Y ikl d t Y D lerwaltungs
/. amicay AT ) p oo

1N

Verwaltung, Politik, Wissenschaft,
Verkehrswirtschaft, Region / Umland,
Wirtschaft, Verbénde / Vereine

Erweiterter Stakeholderkreis

Breite Offentlichkeitsbeteiliqung /
Birgerschaft

Verwaltungsvorstand wird nur vor J
wichtigen Beschlissen konsultiert < 5

Politische Ebene
o Verkehrs- N Rat
p > Gdfls. Bezirke / >

(Beschiussgremium) 4
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Step 2. Determining the planning framework

Framework is set by overseeing:

* Legal environment

* Interaction with units within the city administration having mobility and transport
links

* Stakeholder mapping
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Step 3. Analysing the urban
mobility situation

Clear problems that should be solved are defined
including:

Quantitative description of the transport system:
* Infrastructure,
*  Modes,
* Organisation
Qualitative description through:
* Interactions with stakeholders,
* C(Citizen engagement.
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Step 3. Analysing the urban
mobility situation

Good practice example
Stakeholder participation
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Key takeaways from SUMP Phase 1

Local ownership of the planning process is achieved

Work together is committed

The resources (personal, competencies, budget) available are defined
Local planning practices are considered

Detailed mobility analysis is performed

Engagement with stakeholders is happening

AN

Communication with the public is enhanced
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Phase 2: Strategy Development Jointly constructing

and analysing the

| seenanies What are our options for
\
Ao the future?

Phase 2 builds upon the diagnosis of \ :t:iasti::yand

the existing conditions and starts ) with the

ith a vision, setting objectives and st \ o
Wi target \ ey . .
’ > i " What kind of city do we
targets, and evaluating different e tore
. want?
scenarios. 06

How do we determine success?

Milestone:
Vision, objectives
and agreed goals
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Step 5. Develop vision and objectives with
Stakeholders + Step 6. Set indicators and targets

Jointly constructing

The Sustainable Urban Mobility Plan should be based
on a long-term vision for transport and mobility
development for the entire urban agglomeration,
which covers all modes and forms of transport: public

Develop
a vision and

and private, passenger and freight, motorised and non- \ strategy
motorised, moving and parking. A vision provides a Create with the
qualitative description of a desired urban future and ‘:n’ge“ key

indicators

serves to guide the development of appropriate
planning measures.
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Key Questions in step 5and 6

Questions to raise when starting the vision development are:
What kind of city do we want to live-in?
How will- people move within the city in 20 years time?

What good practice examples could we inspire ourselves from other cities?
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the European Union Strategy phase Action Main aspects

Identify main problems and
challenges

Evaluate the impact of

Step 5. Develop vision and objectives with
Stakeholders + Step 6. Set indicators and targets kot o

Identify baseline for vision developmer,

Best practices review
Drivers of change Identify main drivers of
change

The vision for mobility should:

* Consider perspectives beyond transport and mobility, e.g. Fighieve (rategi) obecives [Predened: cconomie

. gffiuency. envi.rqr?mental
health, quality of life, land use, energy crisis Visian ot o g
Operational objectives Formulate operational
 Strengthen local identity and collective ownership P s
argets and indicators ormulate targets an
indicators linked to

* Be formulated and consolidated in a co-creation process Poeratinsiobecties

Formulate draft vision

together with stakeholders concepts and fctsheet

* Set priorities and orientate further decision making for Vison formalation B o e
consultations with the

medium (5-10 years) and long term (+15 years) g
factsheet to the wider
audience
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Step 5. Develop vision and objectives with
Stakeholders + Step 6. Set indicators and targets

“Achieve a sustainable, safe, integrated,
smart, inclusive and accessible transport
system , connecting people and places,
supporting economy, environment and
quality of life in the functional urban area.”

Preliminary vision for sustainable mobility in Chisinau, Moldova
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Step 5 and Step 6

Modal shares by trip purpose i.e. work, education, shopping, health, recreation etc.
Modal shares Modal shares by mode
Modal shares by social groups i.e. by income (optional)

Mob.ll.lty and atfces:blllty - Travel time and speed Average travel time by trip pfjrpose/ mode
mobility behaviour Average speed on roads of different modes (at peak hours)

Average trip length (ATL) frequency distribution (for all modes including walking, cycling,

Good practice example Trip length public transport, private car)

Mode wise ATL disagregated by social groups

Road space (per hectare or skm)

KPI d ata ba se Density of roads, junctions Kernel density of roads

Density of junctions

Area of footpath
Pedestrian network Area of footpath more than 2m wide
Area of footpath encroached upon (by type of encrochment)

Road length with segregated bike lanes
Total length of bike lanes in km

Junction with priority for cyclists

Number of bicycle parking (racks) available

Cycling network

Mobility and accesibility -
transport infrastructure

Number of total/ on street/ off street/ parking unit available for each mode

Parking facilities
8 Parking fee charged for each transport mode

Kernel density of PT stops/ routes

Frequency per mode

Ticket prices and system per mode

Vehicle/km per mode

Annual PT passenger kilometer travelled (estimation of the total

distance travelled over a year by public transport passengers)

Annual PT patronage (total nr of passengers transported by PT modes over a year)

Public transport network

Affordability: average cost of PT trips (the average cost for PT users can be estimated by
dividing annual revenue by the annual passenger kilometers travelled for each PT mode)
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Step 5 and Step 6

Good practice example

Barcelona Metropolitan Urban
Mobility Plan 2019-2024
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Step 5 and Step 6

Good practice example

Barcelona Metropolitan Urban
Mobility Plan 2019-2024

m, REPUBLIC OF TURKIVE
TS V<] MINISTRY OF TRANSPORT

AND INFRASTRUCTURE

/
‘\‘-l

*|
*

Co-funded by
the European Union

Table 5 Summary of strategic principles and objectives

Strategic objective 1.

1.1. Reduce accidentality associated with mobility and transport

1.2. Reduce the effects of mobility on atmospheric pollution

1.3. Reduce the effects of mobility on noise pollution

1.4. Promote active mobility and exercise

Strategic objective 2.
Sustainable mobility

2.1. Reduce energy consumption and greenhouse gas emissions (GHG) from passenger and freight
transportation

2.2. Promote modal transfer to sustainable and democratic modes of transport

2.3. The transfer to low emission vehicles (LEV)

2.4. Reduce the impact of the transport system on the ecological functionality of the landscape and
strengthen green infrastructures for active mobility

2.5. Commitment to an urban settlement model promoting sustainable mobility

Strategic objective 3.

Efficient mobility

3.1. Reducing congestion and improving the efficiency of public transport

3.2. Improving the integral quality of public transport services

3.3. Promoting a more efficient distribution of freight

Strategic objective 4.

4.1. Guarantee accessibility to public transport

4.2. Ensure the affordability of public transport

ISTANBUL C SECTORAL
METROPOLITAN [l - OPERATIONAL

PROGRAMME FOR

\’ MUNICIPALITY X7 TRANSPORT




Step 5 and Step 6

Good practice example

PUMS Bologna Metropolitana 2040

The objective of SUMP Bologna is the
reduction of traffic emissions by 40% until
2030 compared to 1990 levels.
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ACCESSIBILITY |

CLIMATE
PROTECTION

Metropolitan City of Bologna

HIGHWAY
SAFETY

Bologna City

Dm D
20 20

0_,:;

LIVABILITY
AND QUALITY
OF LIFE

2@: METROPOLITAN
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To observe international
climate protection
objectives

To observe international
air quality objectives

To reduce the road
accident rate of 50%
by 2020

To boost the cohesion
and appeal of the
metropolitan territorial
system and its
international role
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Step 5 and Step 6

Good practice example
PUMS Bologna Metropolitana 2040
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2030

+ active

the European Union mobili ty

4 39.000

JOURNEYS+185%

+ 1.000.000 km

by bicycle

S
@3;/ 67.000

JOURNEYS+46%

M~ + 2.000.000 km

& ol - .
e X by bus, train and tram

.

8%
~77+34.000

JOURNEYS +6%

+ 50.000 km

on foot
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Clty 30

30 km/h will become
the new speed limit
within inhabited
areas, with the
exclusion of the main
road network

440.000

Number of daily
journeys that by
2030 will no longer
be made by car but
walking, cycling,
or using public
transport

300€

Annual cost of the
pass for public
transport in Bologna

721€

Annual cost of the
pass for sub-urban
public transport
(10 zones)

4.000€

Average annual cost
for car maintenance
and usage
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https://fondazioneinnovazioneurbana.it/progetto/viaprocaccini
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Step 4. Build and jointly assess scenarios

Jointly constructing
and analysing the
scenarios

In the planning process, scenarios come after the vision and goals for
urban mobility are established.

A mobility scenario is a description of a specific set of future

strategy

developments relevant to urban mobility. It includes the likely effects \  with the
of external factors as well as strategic policy priorities Create ) actors
targets ) key
and \
Different scenarios should be elaborated and validated with key OCicIters
06

stakeholders.
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Step 4. Build and jointly assess scenarios

The diagnosis and goals show where we are and where we want to go. The scenarios should tell us how to get there.

*  Based on current, dominant trends, *  Technological advancements * Focus on different strategic policy
existing policies, and likely futures if *  Demographic shifts priorities (e.g. public transport, active
no significant changes or *  Policy changes mobility)
interventions occur. *  Environmental and climate Tools:

* A projection of how the mobility change factors * Model-based simulations (using
system would evolve without any *  Energycrisis algorithms)
major disruptions *  Social trends * Qualitative methods (expert

*  Extrapolate trends into the *  Economic factors judgement, past performance of
future (sensitivity analysis) *  Safety and security aspects local measures, benchmarking)
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Step 4. Build and jointly assess scenarios

Business-as-Usual Scenario

= e
-

- is designed to capture the certain future
- is used to create predictions
- includes main projects that are:
a) in implementation or
b) are in advanced planning /sure to be
implemented
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Possible Scenarios

SAFE AND
INCLUSIVE

SMART AND

SHARED

MOBILITY
v "

PwnNpE

ISTANBUL

METROPOLITAN
MUNICIPALITY

Goals
Envisioned and wished
conditions in future years

Increase traffic safety

Minimise congestion
Reduce transport emissions
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Key takeaways from SUMP Phase 2

v

v
v
v
v

Future long-term vision is created

City’s objectives and goals together with stakeholders and citizens is defined

Key performance indicators and targets defined

Reference scenario developed

Alternative scenarios are assessed and most efficient one that would fulfil the vision
and reach targets is selected

All the outcomes in the strategy part of the SUMP are consolidated
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Phase 3. Measure Planning
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Phase 3: Measure Planning

Are we ready to start?

How long will it take and who will
do what?

Select
measure
packages with
stakeholders

08

What is concrete terms we will do?

07

iSTANBUL
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In phase 3, planning processes
moves from strategic to operational
level by focusing on concrete
measures for achieving goals and
targets
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Step 7. Select measure packages with key stakeholders

Definition

\‘;‘\ REPUBLIC OF TURKIYE
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R

A measure is a broad type of action that is implemented to contribute to the achievement of one or
more policy objectives in a SUMP, or to overcome one or more identified problems.

Examples range from land use, infrastructure, regulation, management and service measures to
behavioural, information provision and pricing measures
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Step 7. Select measure packages with key stakeholders

Key Questions

How to create and assess a long list of measures with key stakeholders?

How to define integrated packages of measures?
How to plan the monitoring.and evaluation of measures?

& -
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Step 7. Select measure packages with key stakeholders

* Define long list of potential measures by involving MEASURES
stakeholders in the process

* Ensure a mix of investment, operational and Laifig liakaf
organizational measures for all relevant transport TEREER
modes and consider short, medium, long term

effects
Assessment . .
. . . R h t est t
 Assess the long list of measures looking at their ¢ of measures Sron e e
effectiveness, acceptability and economic
feasibility to arrive at a short list of measures Short st of

N2 2
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Step 7. Select measure packages with key stakeholders

MEASURE PACKAGES

* Group measures based on various criteria and
their effectiveness

* Integrate measures in sectoral planning and policy

documents
. . ¢ Assesscmem Detailed cost estimation
* Test and appraise alternative measure packages B i
for feasibility, cost effectiveness and expected o I
m pa CtS measure packages IR indri::::;r;zgau
* Make final selection of measures Ly i

U
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Step 7. Select measure packages with key stakeholders

MEASURE PACKAGES

* Define quantitative and qualitative indicators to
asses the impacts

* Establish baseline values and target values for

progress tracking
. . . REmesHIent Detailed cost estimation
* Monitor the output indicators for the B riEsEFss :
implementation f
%

Selected set of —
measure packages Monitoring

* Assign responsibilities and allocate budget — indicators for all

measure packages

i)

—

U
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Step 7. Select measure packages with key stakeholders

Example of an impact assessment of

Base- Measuring Sata Measuring | Respon-
measures. SUMP indicators Definition fia Target e collection Irequency <ihility
method
Number of deaths Area of mu- Continually
within 30 days after the nicipality #1, (indicator
traffic accidentas a #2 and #3 Police value
Traffic fatalities
[Foad sae] corollary of the event 4 decrease | [covering most | accident calculated Police
. per annum caused by of the func- report from police
Effectiveness assessment scale from -2 to 2; urban transport per Pr— e
100,000 inhabitants. area) annually)
-2 =the measure imposes a clear risk on the
achievement of the objective, Measure o Base- Measuring Jats Measuring | Respon-
e Definition li Target collection f ibilit
0 = the measure has a neutral effect, indicators ine area S requency | sibility
2 =the measure clearly contributes positively. People injured in Continually
traffic close to Number of people : (indicator
. . 300m radius of
schools injured in traffic acci- all sckoolsin Police value
(measure: create dents with 300m radius 25 decrease ol B accident calculated Police
5 municipality ;
traffic-calmed of schools per annum #1 #2 and 43 report from police
zones in front of per 100,000 inhabitants. ’ database
schools) annually)
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Step 8. Agree on Actions and responsibilities

Key Questions

How to describe actions?

How toiidentify funding sources and assess financial capabilities?
How to agree on priorities, responsibilities and timeline?

How to ensure wide-political and public support?

& -
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Step 8. Agree on actions and responsibilities

. . Selected set of —
* Break down measures into actionable steps iiaa e i - Monitoring
considering the location, timing, users and B D] ismion- el
intensity of use w

* Define links between different actions in order to
identify most efficient implementation ways

Funding
* Assess the financial needs and potential

revenues and define financial instruments

(2]
4
b=
* Assign clear responsibilities for stakeholders and S
ensure wider political support though wider —rT—
engagement Implementation priorities Financial plan
Timeline

iSTANBUL ISTANBUL : SECTORAL
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Step 9. Prepare for adoption and financing

Key Questions

How to develop financial plans and agree on cost sharing?
How tofinalise and assure quality of SUMP document?
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Step 9. Prepare for adoption and financing

* Coordinate with other institutions to explore
possibilities for joint funding of measures

* Assess the potential for private sector investor
involvement. 09

* Develop financial projections and a detailed

financing plan and allocate financing to all

actions

Through wider engagement, compile and

finalise the SUMP document

°
© Rupprecht Consult 2019

T, ) iSTANBUL -

/e¥ %\ REPUBLIC OF TURKIYE ISTANBUL C i}EF?Rg‘%NAL
{al £S- x| MINISTRY OF TRANSPORT METROPOLITAN = rrocramme For
%_Ef/ AND INFRASTRUCTURE = 5810 \’ MUNICIPALITY 7" TRANSPORT




Co-funded by
the European Union

Step 9. Prepare for adoption and financing

Good practice example

Vienna, Austria

Metro Tax was introduced in Vienna in 1970
posing EUR 2 tax per week and per employee.

In 2016, Vienna has collected nearly EUR 67
million

© Autor: Wuppertal Institute,
© Image: Wiener Linien
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Key takeaways from SUMP Phase 3

v

_ <\ N N N
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List of measures is created
The measures to enhance efficiency, acceptability and feasibility are appraised

Packages of Measures and monitoring plan and evaluation are developed
Action plan is created

Funding sources are defined

Responsibility and timeline are defined and allocated.
Wide political and public support is ensured

Financial plans are developed

SUMP Document is finalised
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Phase 4. Implementation and monitoring
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Phase 4: Measure Planning

What have we learned?
12

Phase 3 focuses on the

ing? . .
How are we doing: implementing the measures and

11 ' Monitor,
adapt and related actions defined in SUMP
communicate . . . .
with continues monitoring and
Manage evaluation.

implementation

How can we manage it?
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Step 10. Manage Implementation

Key Questions

How to coordinate the ihir;lementation of the actions?
How topurchase goodand services?
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Step 10. Manage Implementation

* Inimplementation phase, tasks are handed over to
technical departments

* The clear management procedures and
responsibilities are defined

* Core team monitors progress, anticipates potential
problems and risks

* Regular communication is enhance and regular
meetings are conducted to evaluate progress

* Suitable procurement methods and timeframes,
detailed procurement specifications are defined
and tenders announced

METROPOLITAN = rrocramme For
\’ MUNICIPALITY 7 TRANSPORT
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Step 10. Manage Implementation

Good practice example

Brno, Czech Republic.

The city of Brno has developed a SUMP
monitoring tool for the preparation of the
action plan. This tools contains information of
all investments of the action plan and
stakeholders can use the tool to manage the
implementation of the SUMP

iSTANBUL

/2% =~ REPUBLIC OF TURKIYE
{+(¢@EX" J+| MINISTRY OF TRANSPORT

© Author: Luka$ Baca , City of Brno, collected by Rupprecht
Consult

© Image : Katefina Nedvédova, City of Brno
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Step 11. Monitor, adapt and communicate

Key Questions

How to monitor and adapt?
How toinform and involve citizens and stakeholders?
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Step 11. Monitor, adapt and communicate

* Indicators defined in step 7 are measured towards

progress
* Underperformed measures are revised and “
adjustments are made ' p
* Adjustments are made to new technological, legal or
political changes
* Measures that are not effective are modified or
completely stopped. ‘
* Communication and engagement with stakeholders =
affected by measures is enhanced and possible
negative effects mitigated
* Public and local authority are regularly updated
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Step 11. Monitor, adapt and communicate

Good practice example

SUMP self assessment tool

uropea tform
BASLANGIG on Sustainable Urban

Free online Self assessment tool designed for s s
local authorities and practitioners allow to
assess the quality of a specific strategic mobility
plan and assess planning activities in general.
The results provide personalised guidance,
resources and suggestions
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Step 12. Review and learn lessons

Key Questions

How to analyze success‘and failures?
How toshare results and lessons learned?
How to propose new challenges and solutions ?
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Step 12. Review and learn lessons

* Assess both successes and failures reflecting on entire
process using participatory observations, focus groups or
interviews

* Critically evaluate stakeholder and citizen involvement

* Evaluate boarder impacts of implemented measures

* Define key lessons learned by emphasising the success
stories and mistakes

* Get prepared to develop the next generation or second
phased of your Sustainable Urban Mobility Plan
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Step 12. Review and learn lessons

Good practice example

Istanbul SUMP Stage Il —
implementation Plan

After adoption of SUMP, Istanbul has started the second
stage process that is related to implementation of SUMP.
Within this project, various pilot projects will be prepared
for the further implementation.

These pilot projects are diverse and include projects related
to cycling, low emission zones, resilience and others

LR § iSTANBUL -
;:’:}f’ "\“;\ REPUBLIC OF TURKIYE ISTANBUL C ?JEI’CI:ETF{g%NAL
‘\u@‘; )| MINISTRY OF TRANSPORT METROPOLITAN ¢ " PROGRAMME FOR
\’:\;;é/ AND INFRASTRUCTURE Qs \’ MUNICIPALITY 7 TRANSPORT




Co-funded by
the European Union

Key takeaways from SUMP Phase 4

v Effective management and responsibilities are needed
v" Continues monitoring and progress assessment is important
v Public opinion through active dialogue is vital

v" Success and failures must be reviewed

AND INFRASTRUCTURE MUNICIPALITY 7 TRANSPORT

FEERN A iSTANBUL =y
,f ¥\ REPUBLIC OF TURKIYE ISTANBUL C éﬁiﬁjgwl
* MINISTRY OF TRANSPORT E \’ METROPOLITAN [\ " PROGRAMME FOR



Key Takeaways



Co-funded by
the European Union

SUMP is a process
Modernisation of the planning processes is one key feature.

The involvement of policy-makers and stakeholders in combination with citizen participation in the
planning phase has proven to be effective.

Clear guidance from higher levels of government helps effective planning and measure
implementation.

A regional planning approach, is important for the realisation of larger infrastructure (measures).
Setting up the monitoring of measures requires specific attention.
Bridging the gap between planning and implementation should start early.

Organisational structure should be maintained after SUMP completion to facilitate implementation
and monitoring.
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Thank you for your attention

LA e Al CONSULT

Forsehung & Barotung GmbH
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iISTANBUL’UN
HAREKETLILIK Si=
DENEYIMLERI

Ersoy Pehlivan
Y.Sehir Plancisi
Rupprecht Consult
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BUGUNKU PROGRAMIMIZIN AMACI

» Hareketlilikteki karar streclerinin sehrin gelisimine etkisini 3 farkl
zaman diliminde birlikte incelemek

= Ogleden sonraki oturum icin Istanbul’un hareketlilik sektoriindeki
deneyimleri ve gelecege dair ipuclari ile ilgili basit bir temel olusturmak

ad \
,*’ * )\ REPUBLIC OF TURKIVE
+(EE" |« MINISTRY OF TRANSPORT
/*/ AND INFRASTRUCTURE

ISTANBUL SECTORAL
& METROPOLITAN g__/C> PROGRAMMEFOR

MUNICIPALITY v TRANSPORT




TAHMIN YARISMASI

Bu harita neyi
gosteriyor olabilir?
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TAHMIN YARISMASI

Bu Istanbul asigini
taniyor musunuz?
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Londra Metrosu 1863 e

Ath Tramvay 1869
PPP Dersaadet
Tramvay Sti 4.5M/yil
yolcu
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: Tramvay agi 1880-
IETT nin kurulusu 1966 56 hat 270
1871 tramvay 108M/yil
yolcu

Haydarpasa Gari
1908 CFOA >TCDD

ik yayalastirma
Limbecker Cad.
Essen 1929

Prost Plani 1939
Atatlrk Blv. Emindnu
Meydani, Gezi Parki

IETT nin otobis filosu
525ad, troleybis
filosu 100ad. 1961

Prost’'un onerisi: Menderes imarlari
Taksim-Beyazit 1957: Ordu, Vatan,
Metrosu Millet Caddeleri

Kopenhag Stroget
Caddesi
Yayalastirmasi 1962-
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Haydarpasa - Gebze
Banliyd Treni 1969

iSTANBUL

1. Kopru (Bogazici /
15 Tem. Sht.
Koprisi) 1973

2. Koprii (FSM) 1988,
KGM
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Istanbul ciheti esas
plaminda yeni yollar

Kargitikh iki sayfada verilmekte olan lIstan- i
bul cibetl esas plismds gorilen yollar, mumaa-
Jariyle asaisiaki gekide tertiplensuigtir. Esidden
meveut yollar gosterilmemitir.

1 — Devlet yolu (Londra asfaltr); P

2 — Florya ile Sarayburnu arasindaki Mar- (
mara sahil yolu - Halig sahil yolu; \

3 — Millet caddesi; - _j

4 — Ordu caddesi; S

5 — Divanyolu; f" ]

6 — Ankara caddesi; s

7 — Aksaray - Kocamustafa Pasa caddesi; /

a 8 — Vatan caddesi;
9 — Fevzi Pasa caddesi;
10 — Yeni Bulvar;
11 — Facih Bulvaryg
12 — Acatiick Bulvari;
13 — Beyazit - Kumkapr caddesi;
14 — Aksaray - Yenikapr caddesi.
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istiklal Caddesi’nin Trafik Kontrol g
arag trafigine Merkezi 1997/ [ Taksim-dlevent NS AxOM 2002 iBB Alibeykdy Sel 2004

iMP 2004 (2050'de S iDO (1987-2012)
2005
kapatilmasi 1990 2003 / UYM 2018

)

Metrosu (M2) 2000

Metrobis 2007, .
y.700 arag, 52km, IUAP 2007-2011 Londra LEZ 2008-
> 288M yolculyil, (UL.PLA & JICA) 2012, GLA, TfL
IETT

UKOME 2006 (2020
Rvz) IBB

EDS 2007 IBB Basin Ekspress Sel

New York Yeni 7 Tepeye 7 Tinel

Sokak Tasarimlar e e SUMP Konsepti FSM 2015 Serbest

) ) Piyalepasa, ;
2009 2§é§r NYC Bomont.- 2013 EU ELTIS Gegis HGS

Dolmabahcge 2010

_Toplu Tagimada
Ucretsiz Bisiklet ve

Avrasya Tuneli

Skuter Yolculugu el YSS KOprusti 2016 g 2017 70bin

2015 IETT IBB

arac/giin.ort

Londra ULEZ
(Yuksek Derecede
Diistik Emisyonlu

Bolge) 2019, GLA,
yolculyil T

. Marmaray 2013-
V?;;‘Eggﬁﬁ(d;;;a N 2019 Halkali-Gebze
bolgesi, 2018 JBIC TCDD 200M

IGA 2018 (tam
kapasite 2020) 76 g

Yeni SUMP

Konsepti 2019 EU
ELTIS
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GECMIS-IUAP 2011 A

Genel Hedef

Gelecekte motorlu arag trafiginin azaltiimasi, toplu ta_ilma_ altyapisinin iyilestiriimesi ve trafik
talebinin 6zel araglardan toplu tagima araclarina tegvik edilmesiyle kent iFinde hareketlilik ve
erigilebilirligin artiriimasi sonucunda daha yaganabilir bir kentsel gevrenin olusturulmasi.

1
Alt Hedefler

1. Toplu tagima 2. Kisa vadede artan arag 3. Trafik talep yonetiminin
hizmetlerinin trafigine cevap verebilecek iyilestiriimesi ve
Eell§tlrllme3|yle Ozel arag yol aginin iyilestirilip mevcut yollarin daha

ullaniminin disuk gelistiriimesi; uzun vadede verimli kullaniminin
duzeyde tutulmasi. ise planli kentsel geligimi saglanmasi.
destekleyecek hizli ag alt
yapisinin olugturulmasi.
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2004:

IBB sinirlarinin tim illeri kapsayacak sekilde genisletilmesi,

IBB’nin Istanbul'da ulasim planlamasindan sorumlu tek otorite olmasi,

IBB’nin Trafik Kontrol Merkezi'ni kurmasi

+ TUm eyalet genelinde birlesik ulagsim planlamasi, ger¢cek zamanl izleme yoluyla iyilestirilmis trafik yonetimi, tagima
modlari arasinda gelismis koordinasyon

- BUrokratik verimsizlikler, daha genis bir alani yonetmek i¢in kaynaklarin zorlanmasi

2007:

Tarkiye'nin ilk Hizli Otobus (BRT) sistemi olan Metrobus sisteminin faaliyete gegcmesi
+ Seyahat surelerinin azalmasi, uygun maliyetli ve hizli uygulama

- Yetersiz kapasite, sik bakim gereksinimleri

20009:
Ucret 6demede kullanilan akilli kart, istanbulkart'in tanitiimasi
+ Kullanigl ve birlesik 6deme yontemi, ulagim planlamasi igin daha iyi veri toplama
- Yuksek ilk uygulama maliyetleri, erisilebilirlik zorluklari
FER iSTANBUL
¥ REPUBLIC OF TURKIVE ISTANBUL SECTORAL
M M OPERATIONAL
E)) M 3 =@=\ Jj uerorouan & B

MUNICIPALITY V’ TRANSPORT




Tk o4k
H Co-funded by
G E‘ : M I$ he European Union

2012:

Asya yakasinin ilki olan M4 Metro hattinin hizmete agilmasi,
MetrobUs mevcut uzunlugunun 52 kilometreye ulagmasi

+ Baglantilarin geligsmesi, erisimin kolaylagmasi

- Yogun talep nedeniyle asiri kalabalik

2013:
Marmaray hattinin hizmete agilmasi

+ Avrupa ile Asya arasinda kesintisiz demiryolu baglantisi, karayolu trafik sikisikliginin hafifletiimesi, ekonomik

aktiviteyi artirma
- YUksek insaat ve bakim maliyetleri

2016:

Yavuz Selim Kdprisu ve Avrasya Tuneli olmak Uzere iki yeni karayolu ile Bogaz gegisinin aciimasi
+ Ek gegisler ile mevcut koprulerdeki sikigikligin azaltiimasi, iyilestiriimis yuk tagima verimliligi

- Ormansizlagsma dahil olmak Gzere birgok gevresel kaygi, yliksek ingaat maliyetleri
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2020-... :
COVID-19 Pandemisi

+ Trafik sikisikliginin gegici olarak azaltilmasi, mobilite hizmetlerinde hizlandirilmig dijital déndigim
- Toplu tasima finansmanini etkileyen ekonomik kriz, toplu tasima glivenliginin saglanmasindaki zorluklar
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Stroget Caddesi, Kopenhag, DK
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Walking

K &

Bikes Buses Paratransit

oD
Shared-Use Vehicles

Personal Vehicles

=

Percent of New York City Land Area by Use
Streets make up over 25% of the city's land area. (Source: PlaNYC Sustainable Stormwater Management Plan, 2008)

3

Buildings and Streets Parks, Airports, Other Vacant Land
Parking L ots Cemeteries, Transportation
and Other Facilities, and
Open Space Miscellaneous e

https://www.nycstreetdesign.info/
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AnneKart 07/2020 ) )
675bin anne, 57M IstanbulSenin IBB

Bisiklet Sefligi 12/2019
iBB

Covid-19 Pandemisi

ticretsiz gegig/yil iBB sureci

istanbul 2040 Ulagim
Ana Plani

Otopark Ana Plani -
istanbul SKHP-1 2019- Bisiklet Yolu VE Park

. Revizyonu,Otogar )
2021 iBB, FCDO (Alibeykoy Pilot) ve P+R [l A'i’llft’;’r \g%ggroig“ée @ Gincellenmesi, 2023,
Alanlar 2022, IBB o AU iBB

Toplu Ulagim Odakli

Yaya Ulasimi Ana A
Ulasim Talep Tahmin Plani, Taktiksel Gelllzljri’gti(l'(l'%l?a)hﬁfet

Modelinin Revize medl  Schircilik, Glvenli Okul : )
Edilmesi, 2023, iBB Bolgeleri, Parklet, 2022- H.ef"POf“ia? HaStfme
2025, BB itfaiye Istasyonlari

istanbul SKUP-II 2023-

2025 AB, UAB, iBB
Erisimi, 2022-2025, iBB
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Ulasim Ana Plani - Sirdiirulebilir Kentsel Ulasim
Plani

UiP
* Trafik odakli

« Karayolu ve demiryolu
projeleri

SKUP

« insan odakl

» Kapsayicl, katilimcl,
ulasim tarlerini entegre
eden projeler

»
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Istanbul SKUP'un Vizyonu

Istanbul SKUP; surdiiriilebilir ve dayanikh bir
gelecek igin istanbul’'un essiz cografyasi ve tarihi
degerleriyle uyumlu, guvenli, entegre, erisilebilir
ve odenebilir hareketlilik se¢ceneklerinden olusan
karma bir yapi sunan, insan ve cevre odakli,
yenilik¢i ve kapsayici bir ulagsim sistemini hedefler. ’
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Istanbul SKUP'un Amaclari

00 (2] (4
W @ @ &

(5)
A y——

Erisilebilir, ddenebilir, entegre  Gevresel olarak sirdiiriilebilir Ekonomik olarak Ulagim ve yolculuklann Trafik hacimlerini, sikigikhigim
ve kapsayici bir ulagim bir ulagim sistemine sahip siirdirilebilir ve dayanikl bir emniyetini ve givenligini ve otomobil bagimhligim
sistemine sahip olmak olmak ulagim sistemine sahip olmak arttirmak azaltmak

8 ©
Toplu tasimaya gegisi tesvik etmek Aktif tiirlere gegisi tesvik etmek Kompakt ve gok merkezli gelismeyi En az diizeyde olumsuz etkiye sahip
(ydriyus ve bisiklet) destekleyen bir ulagim sistemine verimli bir kentsel lojistik sistemine
sahip olmak sahip clmak
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Dusuk Karbona Gegis

Besleyici Bisiklet Giizergahlan
Dusuk Salim Balgeleri (DSB'ler)
E-bisikletler ve E-Skuterler
Metrobiisiin Karbonsuzlastiriimasi
Toplu Tagima Otobiis Filosunun
Karbonsuzlagtiriimasi

Trafik Sakinlegtirme

Yaya Giizergéhlan

Yayalar ve Bisikletliler igin Kavsak
lyilestirmeleri

Co-funded by
the European Unien

Kesintisiz Aktarma ve

Entegrasyon

iSTANBUL

Deniz Ulagiminin Gelistirilmesi-Filonun
Yenilenmesi

Gergek Zamanli Yolcu Bilgisi ve

Acik Verinin Genigletilmesi

istanbul Ag Yénetimi Kontrol Merkezi
istanbulkart'in minibisleri de
kapsayacak sekilde genisletilmesi
Minibiisler igin Besleyici Giizergahlar:
Arnavutkdy ilgesi

Otobiis Hizmetleri lyilestirme Programi
Otobiis Seritleri

Park et Devam Et Alanlar

Rayh Sistem Aginin Genigletilmesi
Transfer Merkezleri Sistemlerinin
Olusturulmasi — Yayginlastiriimasi

&

Trafik Tikanikhiginin
Azaltiimasi

ISTANBUL

METROPOLITAN
MUNICIPALITY

ingaat Malzemeleri Konsolidasyon
Merkezleri (IKM)

Kurumsal Hareketlilik Yonetiminin
Uygulanmasi

Mahalle Hareketlilik Hizmet Merkezleri
Mabhalle Sakinlerinin Otopark izni Plani
Otomatik (Otopark) Gdeme Sistemlerinin
Uygulanmasi

Otopark Diizenlemelerinin Bitiincil Bir
Yaklagimla Ele Alinmasi

Otopark Yaptinmlarinin Yeniden
Organizasyonu

Tikaniklik Fiyatlandirmasi

el
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SKHP-1 Istanbul Uygulama Asamasinin Gelecek Etkileri:

Kisa ve Orta Vadeli Planlar:

Elektrikli araclarin tesvik edilmesi ve toplu tasima otobUs filosunun ve metrobusin karbondan arindiriimasi
Maliyet etkinligi esas alinarak ¢esitli demiryolu projelerine oncelik verilmesi

istanbulKart'in minibiis isletmesine entegre edilmesi

Orta ve Uzun Vadeli Planlar:

Surdurdlebilir hareketlilik icin entegre ulasim stratejilerinin gelistiriimesi

GUnUmuzde gunlik yolculuklarin %40’in1 olusturan ylrimeyi tesvik eden projelerin gelistiriimesi
Ulasim araci olarak bisikletin yayginlastiriimasi ve altyapinin geligtiriimesi

Otopark yonetimi igin uygun bir yasal ¢cergevenin gelistiriimesi

Akilli mobilite gdzUmlerinin uygulanmasi

Motorsuz ulagimi tesvik edecek yesil ve agik alanlarin gelistiriimesi
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GELECEK

Ulasim Kaynakli Karbon Salimi:

2040 Hedefi %60 Azaltim

DO

2050 Hedefi Net Sifir Salim

OUONONNONNNNANANANANANNN

Elektrikli Otobiis/Metrobiis Kullanimi
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2% 2% 2%

o [ a0 s .| ;
40 M 38 M 4,000 3,726 100 % [ Deniz
90 % 20% 20% o
35M 3,500 28% Minibts
80 %
30M 3,000 —- [ Metrobiis
_ 2,283
25M > 2,500 60 % [l Otobiis
% 1,964
0
20M &’: 2,000 20 7% [ Rayli Sistem
g 40 %
15M Ef 1,500
30 %
1o0M 1,000 0%
>M 500 10%
0 . 0 0%
Niifus Yolculuk M Ulasimda Gecen Zaman 2020 2040 2040
Egilim Planlanan
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istanbul'un kentsel hareketliliginin gelecegine iligkin iyi 6rnek uygulamalari

Toplu tasimanin elektrifikasyonu (Amsterdam, Hollanda)

: iSTANBUL SECTORAL
3 REPUBLIC OF TURKIVE ISTANBUL ( OPERATIONAL
~ ]x| MINISTRY OF TRANSPORT METROPOLITAN ¢ — RAMM
*/ AND INFRASTRUCTURE = 405 D iaroRy FO8

’ MUNICIPALITY T TRANSPORT

I &



istanbul'un kentsel hareketliliginin gelecegine iliskin iyi 6rnek uygulamalari

Bisiklet altyapisinin gelistiriimesi (Kopenhag, Danimarka)

Ayrilmis, stirekli bisiklet yollarinin saglanmasi Bisiklet servis istasyonlarinin kurulmasi Kullanicr gtivenligi ve konforunun artiriimasi
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istanbul'un kentsel hareketliliginin gelecegine iligkin iyi 6rnek uygulamalari

Okula Bisikletle Gitme Kampanyasi [Bike to School Campaign] (Vancouver, Kanada)
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istanbul'un kentsel hareketliliginin gelecegine iliskin iyi 6rnek uygulamalari

Superblock Konsept (Barselona, ispanya)

The Green Axes projesi, Barselona, iSP
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istanbul'un kentsel hareketliliginin gelecegine iligkin iyi 6rnek uygulamalari

Mikro-mobilite noktalari [microMobility Points] (Budapeste, Macaristan)
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GELECEKTEKI ANA ZORLUKLAR

Kentin Kentsel altyapi

Niifus artig| genislemesi yatirim ihtiyac

Kentsel yoksulluk

Afet riskleri (iklim Saglik riskleri

krizi ve deprem) (Pandemi) Yonetigim
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2030’da istanbul’da giinliik Kullanici kodu 1: 69 85 02
rutininizde nasil bir hareketlilik Kullanici kodu 2: 68 68 99 97
hayal ediyorsunuz?

Sali gtinti 09:00 gibi
Cuma gunu 20:00 gibi
Cumartesi 23:00 gibi
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TESEKKURLER!

Ersoy Pehlivan
Y.Sehir Plancisi
Rupprecht Consult
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